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(FOR BAJC PROJECTS ACTIVE IN THE YEAR 2019)

1. PROJECT IDENTIFICATION          
	1.1 
	Project ID:
	

	1.2
	Administering Organisation:
	

	1.3
	Project Title:
	

	1.4 
	Project Leader:
	

	1.5
	Project Principal Researchers:
	  


2. PROJECT SUMMARY
2.1	Technical objectives (as indicated in the original proposal, modified to ~100 words) 


2.2	Industrial benefits (~100 words)


3. PROGRESS SUMMAY 
3.1 	Summarise any substantive changes to the technical objectives
	(Supporting documentation can be attached separately if required)


3.2	Summarise any changes to Participating Organisations or CIs
	(Supporting documentation can be attached separately if required)

3.3	Summarise progress with checklist
	(Use keywords “Little/None”, “Moderate”, and “Excellent“ to complete the checklist and provide detailed information in Section 4 and/or supporting documentations as attachments)
	Item
	Attribute
	Progress

	1
	Project Scheduling & Tracking
	

	1.1
	Are milestone deliverables effectively tracked and compared to project plan?
	

	1.2
	Is project work proceeding in accordance with the approved project schedule?
	

	2
	Project Outcomes
	

	2.1
	Have any patents, know-how and/or technical transfer documents been developed?
	

	2.2
	Are any potential IPs raised or ready going to be used for technical transfer? 
	

	2.3
	Are any value-added research findings to date obtained for Baosteel?
	

	2.4
	Are any extra fund leveraged?
	

	2.5
	Any valuable publications?
	


3.4 Technology Readiness Level (TRL)
(Refer to the TRL roadmap below to indicate TRLs of your research at different stages)
[image: ]
	Initial TRL
	
	Target TRL
	
	Current TRL
	

	Key Indication (e.g. Patent/know-how, Publications, etc.)
	


4. ACHIEVEMENTS AND MILESTONES
4.1	Achievements and any research findings to date
	Please provide 1 to 2 paragraphs only



4.2	Research milestones for the coming year 
	Please provide 1 to 2 paragraphs only
	(Please note that in your next report, you may be asked to report progress against these milestones)


4.3	Potential IP(s) arising from the project 
	Please provide brief notification only. 
	(The details can be confidentially written to BAJC separately or as attachments using BAJC Invention Disclosure Form which can be downloaded from http://www.bajc.org.au/online-resources)



4.4	Other outcomes from the project 
	Please provide a summary on outcomes such as publications, conference presentations, etc. 


5.	PARTNER ORGANISATION CONTRIBUTIONS (If applicable)
5.1 	Funding from Partner Organisations
	Does the level and type of support provided by the Partner Organisation/s accord with the commitment (cash and/or in-kind) given by them at the time of entering into the agreement?  If not provide details.

5.2	Source Documentation
Is there appropriate source documentation readily available to demonstrate to an auditor the contribution (cash and/or in-kind) of the PO/s to the Project?  If not provide details.


6.	LIST OF ATTACHMENTS (e.g. publications, conference presentations, etc.)
	Is any supporting documentation attached? 

7.	CERTIFICATION
7.1	Certification by the Project Leader
	I certify that all details in this report are true and complete that this is an accurate Progress Report for the period covered.



	Name (Signature):
	
	 Date:
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