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A	ADMINISTRATIVE SUMMARY
A1	PROJECT LEADER AND CONTACT DETAILS
(Provide details of Project Leader - i.e. leading usually the first-named Chief Investigator (CI))
	
	Project Leader’s Institute
	

	
	Name of Project Leader
	
	Title
	

	
	Telephone
	

	
	Email
	



A2	INSTITUTION TO ADMINISTER FUNDING AND CONTACT DETAILS
(Provide details of the Project Administering Organisation, which is usually where the first-named Chief Investigator (CI) is based)
	
	Administering Organisation (AO)
	

	
	AO’s Contact  Name
	
	Title
	

	
	Telephone
	

	
	Email
	



A3	PROPOSAL TITLE
(Provide a short descriptive title for the project of no more than 20 words)
	




A4	SUMMARY
(In no more than 100 words (approx. 750 characters) of plain text, summarise aims, significance and expected outcomes of the collaborative research)
	













A5	TIMEFRAME - Milestone
(Provide approximate commencement date - the Milestones that will be met and timing for these.  Reports of milestone achievements are to be provided half-yearly)
	Milestone
	Description
	Date

	1
	
	

	2
	
	

	3
	
	

	...
	
	

	…
	
	

	Closure report
	
	




A6	SPECIFIED PERSONNEL
(Enter details of the lead Chief Investigator at Person number 1. This section can be expanded as required) Chief Investigator (CI), Associate Investigator (AI) and Partner Investigator (PI)
	Person
number
	Family name
	Initials
	Participating Institution
	Role
	Fraction FTE

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	…
	
	
	
	
	



A7	BACKGROUND MATERIAL (if applicable)
(Briefly and in plain text, specify any Background IPR and Background Material that is required to enable the project to proceed, the value placed on this material and basis for value)
	





A8	TECHNOLOGY READINESS LEVELS
(Refer to the TRL roadmap below to indicate TRLs of proposed research at different stages)
[image: ]
	Current TRL
	
	Targeted TRL when project completed
	

	Key Indication (e.g. IPs, Publications)
	



A9	COMMERCIALISING PARTY
(Specify the Commercialising Party with respect to the project. This will typically be Baosteel, otherwise the Project Administering Organisation shown in A1) 
	



A10	COMMERCIALISATION INCOME SPLIT
(Specify the basis on which Commercialisation Income will be split between the Participating Organisations taking part in the project and Baosteel. This split is to be calculated as outlined in clause 9 of BAJC Agreement. The Cap for Baosteel is not less than 50%)
	Participating Organisation
	Cash
	In-kind
	Sum
	Fraction (Sum/TOTAL)

	Baosteel
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	1.00


* 50% splitting cap will be applied if fraction for Baosteel is less than 50%.


B	PROJECT DESCRIPTION
The Project Description must not exceed SIX A4 pages, and must use the headings below, and in this order, to explain the Proposal and its expected outcomes in a way that can be appreciated by technically competent assessors, not necessarily expert in the specific project area.

B1	 	PROJECT TITLE
Proposal title as provided in Part A2. 
	
B2		AIMS AND BACKGROUND
· Describe the aims and background of the project proposal. 
· Include information about recent international progress in the field of the research and the relationship of this Proposal to work in the field generally.

B3		 INNOVATION AND STRATEGIC ALIGNMENT
· Describe how the proposed research is significant and addresses an important problem for Baosteel or relevant industrial sectors.  
· Describe how the project will address and is strategically aligned with one or more of the priority themes as outlined in the BAJC Funding Proposal Guidelines.
· Describe how the anticipated outcomes will advance the knowledge base and why the proposal aims and concepts are novel and innovative. 
· Detail what new methodologies or technologies or insights will be developed in the course of the project. 

B4		 APPROACH
· Outline the conceptual framework, design and methods demonstrating that these are adequately developed, well integrated and appropriate to the aims of the Proposal. 
· Make the connection between information-interpretation-outcome-application. 
· Include research plans and proposed timelines.

B5	 	OUTCOMES
Provide a summary of the expected outcomes, particularly the Technology Readiness Levels (TRLs) the project will be targeted in line with milestones at different stages and how the RTL is achievable.  

B6		REFERENCES
· Include a list of all necessary references, including relevant references that refer to the Participant’s previous work.
· The References section may be in 9 point font (or larger) and is included in the 6 page limit for this section.






Once the application’s completed, please replace this page with your 
[bookmark: _GoBack]Project Description document

C	PROJECT BUDGET
C1 	BUDGET SUMMARY
(Costs should include everything necessary to complete the project, quoted inclusive of GST where applicable. Please follow the Project Proposal Guidelines 2019 and attach required spreadsheet Appendix for details. Replace Names 1 to 3 with short names of the participant institutions. Add more columns or another page with same format of Tables if there will be more than 3 institutions.)
	YEAR1
	BAJC, $K
	Institution(s), $K

	
	Baosteel
	Name 1
	Name 2
	Name 3

	
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind

	1. Personnel
	 
	
	 
	 
	 
	 
	 
	 

	2. Equipment
	
	
	
	
	
	
	
	

	3. Consumables
	
	
	
	
	
	
	
	

	4. Travel
	
	
	
	
	
	
	
	

	5. Others
	
	
	
	
	
	
	
	

	Y1 Total
	
	
	
	
	
	
	
	



	YEAR2
	BAJC, $K
	Institution(s), $K

	
	Baosteel
	Name 1
	Name 2
	Name 3

	
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind

	1. Personnel
	 
	
	 
	 
	 
	 
	 
	 

	2. Equipment
	
	
	
	
	
	
	
	

	3. Consumables
	
	
	
	
	
	
	
	

	4. Travel
	
	
	
	
	
	
	
	

	5. Others
	
	
	
	
	
	
	
	

	Y2 Total
	
	
	
	
	
	
	
	



	YEAR3
	BAJC, $K
	Institution(s), $K

	
	Baosteel
	Name 1
	Name 2
	Name 3

	
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind

	1. Personnel
	 
	
	 
	 
	 
	 
	 
	 

	2. Equipment
	
	
	
	
	
	
	
	

	3. Consumables
	
	
	
	
	
	
	
	

	4. Travel
	
	
	
	
	
	
	
	

	5. Others
	
	
	
	
	
	
	
	

	Y3 Total
	
	
	
	
	
	
	
	



	Project Budget
	BAJC, $K
	Institution(s), $K

	
	Baosteel
	Name 1
	Name 2
	Name 3

	
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind

	Total
	
	
	
	
	
	
	
	

	Proportion, %
	
	
	
	

	MAX CAP
	
	
	
	


Appendix for the Budget Details is attached in Excel Format? |_| (Double click the box to make a choice)
C2 	FUNDING LEVERAGE
(Refer to the BAJC Project Proposal Guidelines 2019, you may use uncommitted Baosteel cash for any other leveraging funding schemes such as ARC-Linkage project if your proposal is selected for a BAJC project with approved Baosteel funding. Double click the box to make a choice)

|_| I intend to prepare additional proposal for leveraging funding schemes such as ARC-Linkage project by taking use of Baosteel cash commitment.   
D	BUDGET JUSTIFICATIONS
D1 	JUSTIFICATION OF FUNDING REQUESTED FROM BAOSTEEL 
In no more than one A4 page fully justify in terms of need and cost, each budget item requested from Baosteel and participating institution(s), including value for money. Use the same headings as in Column 1 in the Table of Section C1.

D2 	DETAILS OF IN-KIND AND OTHER CONTRIBUTIONS 

In no more than one A4 page provide explanation of how in-kind and other contributions from Baosteel and participating institution(s) will support the Project (use the same headings as in Column 1 in the table of Section C1). Contributions from participating institution(s) must be justified and highlighted. 

D3 	FURTHER CLARIFICATION OF FUNDING LEVEREAGE AND STUDENT RECRUITMENT    
In no more than one A4 page provide clarification of how project funding from Baosteel to be used for leverage (if applicable) and any research student to be supported by a matched top-up scholarship or full scholarship funded by the Participating Institution (with any funds other than the BAJC Funding) has been or will be recruited to involve the Project. This student scholarship can be treated as an in-kind contribution by that Participating Institution to the relevant Project, which is not included in the Budget table of Section C1 but will be accounted in the Project Scope (Project Contract) if the project is approved. 









Once the application’s completed, please replace this page with your 
Budget Justifications document

E	PERSONNEL AND RELATED DETAILS
	E1	PERSON NUMBER
	



E2	CURRENT DETAILS
	Title
	
	Role
	

	Family name
	

	First name
	
	Second name
	

	Department/school/other
	

	Current Organisation
	

	E-mail
	

	Telephone
	




E3	ACADEMIC, RESEARCH, PROFESSIONAL AND INDUSTRIAL EXPERIENCE
Provide appointment(s)/position(s) - during the past 10 years
	Position held
	Organisation
	Department/School
	Duration and Status

	
	
	
	

	
	
	
	



[bookmark: _Toc23152247]A 2-page updated CV has inserted in this application (inserting Word document to minimize the file size for submission)?
 |_| (Double click the box to make a choice)


E4   	CURRICULUM VITAE 
Attach to the Application Form with brief latest curriculum vitae (CV) of maximum Two A4 pages for each named participant, including: 
· sufficient information to judge the relevance and quality of your track record
· a list of the ten most significant relevant publications for the last five years 
· the total number of peer-reviewed research publications over the last five years
· any other relevant details not included elsewhere within the Application Form


 













Once the application’s completed, please replace this page with your curriculum vitae

F  	SUBMISSION CERTIFICATION

Certification by Chief/Partner Investigator/s: I certify that:

i)  To the best of my knowledge, all the details on this application form are true and complete.
ii)  I have complied with the BAJC PROJECT PROPOSAL GUIDELINES and if I am successful I will accept the Conditions of BAJC Projects relating to this scheme.
iii)  I will comply with all necessary participating Universities’ (or Baosteel’s, for PIs) policies and procedures in discharging my responsibilities under this grant.
iv)  In submitting this application, I consent to its referral to the assessors of Baosteel and/or the Technical Advisory Panel in BAJC for consideration.

Certification by HOS/Centre/Institute Director:  I certify that: 

i)  The project, if funded under this grant application, can be accommodated within the general facilities in my organisational unit and that sufficient working and office space is available for any proposed additional staff.
ii)  I am prepared to have the project, if funded under this grant application, carried out in my organisational unit under the circumstances set out by the Applicant/s.
iii)  I have noted the amount of time that the Applicant/s will be devoting to the project and agree that it is appropriate to existing workloads. 

Signatures of Chief/Partner Investigator(s) and Head(s) of School/Centre/Institute (or delegate) 
	Person
	Surname, title and initials
(Printed)
	Signature of
Chief/Associate/Partner Investigators
	Signature of Head of
School/Centre/Institute
	Date
(dd/mm/year)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	…
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